CBMC Maryland Leadership Retreat Agenda  November 1 and 2, 2019

2019 Theme Verse: Each One, Reach One (or more)

Philippians 2:4

1. Praise and Worship

2. Icebreaker

3. What is Biblical Discipleship (Matthew 28:19-20)

4. Preparing a Personal Testimony/Elevator Pitch (Breakout Sessions)

5. Becoming a Paul/Becoming a Timothy

6. Integration of Aforementioned in Leadership Institute Who should attend?

Any man reading this memo, all CBMC Connect 3 Team Leaders, all CBMC Leadership Institute
Facilitators, all CBMC Maryland traditional weekly team leaders, all CBMC Maryland Staff, our Maryland
Area Leadership Team members, any young professionals, any “emerging leaders”, a man you would like
to see become a leader, your Timothys, and any man who would like to know more about CBMC.

In addition to the leaders, we ask that all men bring another man with him. This will be an overnight
adventure with 3 meals. We reserved the same Poplar Lodge we used last year, so we have bunk style
accommodations and the lounge area with fireplace. Maybe this year it will not be so cold and we can
use the bonfire area!

We will begin with dinner and then have a short session after dinner, followed by fellowship time
around the fire. Music, good program, good food good fellowship with CBMC men across the state.
Cost will be same as last year. $75.00 per man. Scholarships available and we will have opportunities to
contribute to scholarship fund.

Friday November 1, 2019
Registration and Check in 4-6PM in Registration/Coffee Shop Building
Dinner 6:30-7:30PM Dining Hall
Evening session 7:30-9:30PM
7:30PM Transition Music 10 minutes. Group song led by Chuck Brooks
Prayer
7:45  Opening Remarks: Chuck Whitmore
Introduce new members of MALT, C3 team leaders, LI facilitators.
7:55  icebreaker/warm up/team building exercise:

Focus on Mission and Vision: Don McGonigle

8:15  Open Discussion. Chuck Brooks and Chuck Whitmore



1. What is holding you back from accomplishing our mission?
2. Challenges/Hindrances

8:35  Focus on where we are moving as a ministry: Recast CBMC Vision

Strategies/tools revealed to reach more men.

CBMC Initiatives to enable Growth of the ministry. Summarize the Saturday Breakout sessions.
8:55-9:15 PM Open Discussion and Q&A - End at 9:15 PM with prayer
9:20 Bonfire and fellowship
Saturday
Quiet time 6-7AM
Breakfast 7-8AM
8AM  Group Sing Chuck Brooks
8:10 Devotion Mark Thayer LI devotional interactive
First Session 8:30 - 9:15
Break (10-minute breaks)

Second Session 9:25 - 10:15
Break

Third Session 10:25 - 11:15
Break

Forth Session 11:15 - Noon
2019 Breakout Sessions:

What is Biblical Discipleship (Matthew 28:19-20)

Preparing a Personal Testimony/Elevator Pitch (Breakout Sessions)

Becoming a Paul/Becoming a Timothy

Connecting with the next generation of leaders. (Leadership Institute, Young Professionals,
Acceleration Teams) Technology, Social Media, CBMC Maryland App

P WiNRE

12-1PM Dining Hall Lunch: closing remarks and prayer. Send off into the Mission Field!

1-3PM Free time for non-MALT attendees (MALT: Maryland Area Leadership Team) you know
who you are!

1-3 PM MALT Meeting Charlie Wagner presiding. 2020 Plan: MAP and 2020 Budgets



